
CAIRNGORMS NATIONAL PARK AUTHORITY 

AUDIT & RISK COMMITTEE 

23/11/2018:  AGENDA 
 

 

1 

 

CAIRNGORMS NATIONAL PARK AUTHORITY 
 

MEETING OF THE AUDIT & RISK COMMITTEE 
 

23 November 2018 

9:00 am, The Spey & Dee Meeting Room,  

CNPA HQ, Grantown-on-Spey 
 

 

AGENDA 
 

Item 
 

 

 Paper 

1. Welcome 
 

 

2. Apologies  
 
 

 

3. Minutes of Previous Meeting – 31 August 2018 
 

Draft 

Minutes 

4. Matters Arising 
 

 

5. FOR DECISION 

Internal Audit Review: Business Performance Management   

Claire Robertson and Scott Peterson, BDO 
 

Paper 1 

6. FOR DECISION 

Internal Audit Review: LEADER Administration Processes 

Claire Robertson and Scott Peterson, BDO 
 

Paper 2 

 

7. FOR DECISION 

Internal Audit Review: Partnership Management 

Claire Robertson and Scott Peterson, BDO 
 

Paper 3 

8. FOR DECISION 

Internal Audit Review: Resource Planning  

Claire Robertson and Scott Peterson, BDO 

 

Paper 4 

9. FOR DECISION 

Audit & Risk Committee Annual Report 

David Cameron, Director of Corporate Services 
 

Paper 5 

10. CONFIDENTIAL 

Strategic Risk Register: Review of EU Exit Risks 

David Cameron, Director of Corporate Services 
 

Paper 6 
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11. FOR DISCUSSION 

Complaints Log 

David Cameron, Director of Corporate Services  
 

Paper 7 

12. AOCB 
 

 

13. Date of Next Meeting: 8 March 2019, Cairngorms NPA Offices 
 

 


