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Annexe 2:

“Quick Wins”, other successes and issues identified in each of the pilot
communities

All Communities
Need for increased access to housing of all types and sizes, affordable
prices for rent and for home ownership.

Grantown on Spey

e Upgrade Dulaig Park for young people

e New steering group established to take forward a Community
Resource Centre. Feasibility study.

e Potential to restructure the Grantown Initiative as a Community
Enterprise

e Improve the appearance of the secondary school (landscape
projects) Greater community involvement with the school.

e Develop more youth groups in Grantown to keep young people
in the area.

Dulnain Bridge
e Speed monitor
e Community toilets to accommodate visitors
e Develop a cycle track/path to Grantown
e Improve entrances to the village

Cromdale
e Improvements to the hall
e Improve numbers of Community Council members to improve
the range of local activities
e Community newsletter
e Speeding monitor

Advie
e Improve private water issues
e Improvements to the hall
e Improve junction at the Advie memorial
e Improvement to the railway bridge

* Bolded actions completed



