Paper 3

Annex]1



SMT High Level Summary Presentation

Best Companies Limited December 2023



Classification - Confidential

Your Engagement Scores

Nov-23 BCI ve |Eﬁﬂ.1

b

best companies”

Oct-21 BCI oTW | 632.1

Sept-19 BCI OTW | 644.8

Oct-17 BCI oTW | 624.9
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Overall by Factor
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Leadership My My Manager Personal My Team Wellbeing Fair Deal Giving
Company Growth Something
Back

- Cairngorms National Park Authority - (Nov-23 - Cairngorms National Park Authority - (Sept-19

BCI) BCI)
Cairngorms National Park Authority - (Oct-21 . Cairngorms National Park Authority - (Oct-17
BClI) BCI)
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best companies”

Leadership by Question

Senior managers of this organisation do
a lot of telling but not much listening

Senior managers truly live the
values of this organisation

| have confidence in the leadership
skills of the senior management team

The leader of this organisation runs this
organisation based on sound moral principles

This organisation is run on
strong values / principles

| am inspired by the person
leading this organisation

-
3.8 4 4.2 4.4 4.6 4.8 5 5.2

I Cairngorms National Park Authority
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Classification - Confidential

best companies”

Leadership by Question

Senior managers of this organisation do
a lot of telling but not much listening

Senior managers truly live the
values of this organisation

I have confidence in the leadership
skills of the senior management team

The leader of this organisation runs this
organisation based on sound moral principles

This organisation is run on
strong values / principles

| am inspired by the person
leading this organisation

3.4 3.7 4 4.3 4.6 4.9 5.2

Cairngorms National Park Authority - (Nov-23 Cairngorms National Park Authority - (Sept-19
F BCl) F BCl)

Cairngorms National Park Authority - (Oct-21
BCl)
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My Company by Question ’

best companies”

| believe | can make a valuable contribution
to the success of this organisation

My work is an important
part of my life

I love working for
this organisation

| feel proud to work
for this organisation

| would leave tomorrow
if | had another job
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I Cairngorms National Park Authority
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best companies”

My Company by Question

| believe | can make a valuable contribution
to the success of this organisation

My work is an important
part of my life

| love working for
this organisation

| feel proud to work
for this organisation

| would leave tomorrow
if | had another job

4.4 4.6 4.8 5 5.2 5.4 5.6 5.8 6

Cairngorms National Park Authority - (Nov-23 Cairngorms National Park Authority - (Sept-19
- BCI) - BClI)

Cairngorms National Park Authority - (Oct-21

BCI)
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best companies”

My Manager by Question

My manager would be quick to respond if |
showed signs of being under too much pressure

My manager regularly expresses their
appreciation when | do a good job

My manager is an excellent
role model for me

My manager shares important
knowledge and information with me

| feel that my manager talks
openly and honestly with me

| feel that | lack
support from my manager

I Cairngorms National Park Authority
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best companies”

My Manager by Question cont..

My manager cares about
me as an individual

| have confidence in the
leadership skills of my manager

My manager helps me to
fulfil my potential

My manager cares about how
satisfied | am in my job

My manager motivates me
to give my best every day

My manager does a lot of
telling but not much listening

-
4.2 4.4 4.6 4.8 5 5.2 54 5.6

I Cairngorms National Park Authority
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Classification - Confidential

My Manager by Question ’

best companies”

My manager would be quick to respond if |
showed signs of being under too much pressure

My manager regularly expresses their
appreciation when | do a good job

My manager is an excellent
role model for me

My manager shares important
knowledge and information with me

| feel that my manager talks
openly and honestly with me

| feel that | lack
support from my manager

4.1 4.3 4.5 4.7 4.9 5.1 5.3 5.5 5.7

Cairngorms National Park Authority - (Nov-23 Cairngorms National Park Authority - (Sept-19
F BCl) F BCl)

Cairngorms National Park Authority - (Oct-21
BCl)
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Classification - Confidential

My Manager by Question cont..

My manager cares about
me as an individual

| have confidence in the
leadership skills of my manager

My manager helps me to
fulfil my potential

My manager cares about how
satisfied | am in my job

My manager motivates me
to give my best every day

My manager does a lot of
telling but not much listening

4 4.2 4.4 4.6 4.8 5 5.2 5.4

Cairngorms National Park Authority - (Nov-23 Cairngorms National Park Authority - (Sept-19
F BCl) F BCl)

Cairngorms National Park Authority - (Oct-21
BCl)
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best companies”

Personal Growth by Question

There are limited opportunities for me to
learn and grow within this organisation

| am bored with the work | do

This job is good for
my own personal growth

The training in this job is a
great benefit to me personally

The experience | gain from this
job is valuable for my future
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I Cairngorms National Park Authority
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best companies”

Personal Growth by Question

There are limited opportunities for me to
learn and grow within this organisation

| am bored with the work | do

This job is good for
my own personal growth

The training in this job is a
great benefit to me personally

The experience | gain from this
job is valuable for my future

3.7 4 4.3 4.6 4.9 5.2 5.5

Cairngorms National Park Authority - (Nov-23 Cairngorms National Park Authority - (Sept-19
F BCI) - BCI)

Cairngorms National Park Authority - (Oct-21
BCI)
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best companies”

My Team by Question

People in my team go out
of their way to help me

People in our team don't
care much for each other

Power struggles within my
team have a negative impact

| feel a strong sense
of family in my team

My team is fun to work with

I Cairngorms National Park Authority
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best companies”

My Team by Question

People in my team go out
of their way to help me

People in our team don't
care much for each other

Power struggles within my
team have a negative impact

| feel a strong sense
of family in my team

My team is fun to work with

3.8 4.1 4.4 4.7 5 5.3 5.6 5.9 6.2

Cairngorms National Park Authority - (Nov-23 Cairngorms National Park Authority - (Sept-19
F BCI) - BCI)

Cairngorms National Park Authority - (Oct-21
BCI)
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best companies”

Wellbeing by Question

My work interferes with my
responsibilities at home

| am happy with the balance
between my work and home life

My health is suffering
because of my work

Most days | feel exhausted
when | finish work

My work deadlines are unrealistic

| am under too much pressure
at work to perform well

I'm spending too much time working

I Cairngorms National Park Authority
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Classification - Confidential

Wellbeing by Question

My work interferes with my
responsibilities at home

| am happy with the balance
between my work and home life

My health is suffering
because of my work

Most days | feel exhausted
when | finish work

My work deadlines are unrealistic

| am under too much pressure
at work to perform well

I'm spending too much time working

Cairngorms National Park Authority - (Nov-23
BCl)

Cairngorms National Park Authority - (Oct-21
BCl)
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3.8

4.2 4.6 5 54

Cairngorms National Park Authority - (Sept-19
BCI)
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best companies”
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Classification - Confidential

Fair Deal by Question

I am happy with the pay and
benefits | receive in this job

| am paid fairly for the work that | do
relative to others within this organisation

| am paid fairly for the work | do relative to
people in similar positions in similar organisations

| feel | receive fair pay for the
responsibilities | have in my job

I Cairngorms National Park Authority
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Classification - Confidential

Fair Deal by Question ’

best companies”

I am happy with the pay and
benefits | receive in this job

| am paid fairly for the work that | do
relative to others within this organisation

| am paid fairly for the work | do relative to
people in similar positions in similar organisations

| feel | receive fair pay for the
responsibilities | have in my job

4.3 4.5 4.7 4.9 5.1 5.3 5.5

Cairngorms National Park Authority - (Nov-23 Cairngorms National Park Authority - (Sept-19
F BCI) - BCI)

Cairngorms National Park Authority - (Oct-21
BCI)
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Giving Something Back by Question ’

best companies”

This organisation is keen to help
people from disadvantaged backgrounds

My organisation encourages
charitable activities

This organisation has a
strong social conscience

| think this organisation should put
more back into the local community

| believe this organisation does not
do enough to protect the environment

I Cairngorms National Park Authority
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Giving Something Back by Question ’

best companies”

This organisation is keen to help
people from disadvantaged backgrounds

My organisation encourages
charitable activities

This organisation has a
strong social conscience

| think this organisation should put
more back into the local community

| believe this organisation does not
do enough to protect the environment

3.8 4.2 4.6 5 5.4 5.8 6.2

Cairngorms National Park Authority - (Nov-23 Cairngorms National Park Authority - (Sept-19
F BCI) - BCI)

Cairngorms National Park Authority - (Oct-21
BCI)
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Classification - Confidential

Leadership by Question Heatmap ‘D

best companies”

This organisation is run on
strong values / principles

The leader of this organisation runs this
organisation based on sound moral principles

| have confidence in the leadership
skills of the senior management team

| am inspired by the person
leading this organisation

21008 uonsanp

Senior managers truly live the
values of this organisation

Senior managers of this organisation do
a lot of telling but not much listening

60%  -40% -20% 0%  20%  40%  60%  80%

Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Il Positive Il Strongly Positive
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My Company by Question Heatmap ‘D

best companies”

My work is an important
: —5.65

part of my life

| believe | can make a valuable contribution
. g —5.65

to the success of this organisation

| feel proud to work
for this organisation

|
(3, ]
W
(2]
9100 uonsanp

| love working for
this organisation

| would leave tomorrow .

if | had another job

40%  -20% 0%  20%  40%  60%  80%  100%

Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Il Positive Il Strongly Positive
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My Manager by Question Heatmap ‘D

best companies”

| feel that my manager talks
) —5.55
openly and honestly with me
My manager regularly expresses their
L : —5.42
appreciation when | do a good job
o
My manager cares about %
R —-542
me as an individual £
| feel that | lack A
—-542 §&
support from my manager 3
)
My manager shares important _ 525
knowledge and information with me )
My manager would be quick to respond if |
. : —5.22
showed signs of being under too much pressure
1 1 1 1 1 1 —
-20% 0% 20% 40% 60% 80% 100%
Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Il Positive Il Strongly Positive
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My Manager by Question Heatmap cont.. ‘D

best companies”

My manager cares about how

satisfied | am in my job —5.22

My manager does a lot of
telling but not much listening

2
I have confidence in the
. . —5.03
leadership skills of my manager

role model for me —4.73

21008 uonsanp

My manager helps me to

fulfil my potential —4.63

My manager motivates me

to give my best every day - 443
-40% -20% 0% 20% 40% 60% 80% 100%
Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Il Positive Il Strongly Positive
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Personal Growth by Question Heatmap ‘D

best companies”

The experience | gain from this l —5.22

job is valuable for my future

| am bored with the work | do l —-5.12

This job is good for
—5.01
my own personal growth

9100 uonsanp

The training in this job is a
great benefit to me personally

There are limited opportunities for me to -

—4.52

learn and grow within this organisation 419

60% -40% -20% 0%  20% 40% 60% 80% 100%

Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Il Positive Il Strongly Positive
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My Team by Question Heatmap ‘D

best companies”

People in our team don't _583
care much for each other )
People in my team go out

. —5.60
of their way to help me

My team is fun to work with I

| feel a strong sense
of family in my team

|
(3, ]
W
©
9100 uonsanp

Power struggles within my
L —4.91
team have a negative impact
-40% -20% 0% 20% 40% 60% 80% 100%
Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Il Positive Il Strongly Positive
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Wellbeing by Question Heatmap ‘D

best companies”

| am happy with the balance _5.40
between my work and home life )
My health is suffering _ 488
because of my work )
| am under too much pressure L
(2]}
My work interferes with my —4.60 S
responsibilities at home ) CDD
(@]
(@]
My work deadlines are unrealistic . - —4.54 ¢
I'm spending too much time working - - —-4.10
Most days | feel exhausted 3.72
when | finish work e

60%  -40%  -20% 0%  20%  40%  60%  80%  100%

Il Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Il Positive Il Strongly Positive
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Fair Deal by Question Heatmap ‘D

best companies”

benefits | receive in this job )
o
| feel | receive fair pay for the _4.83 o
responsibilities | have in my job . %
| am paid fairly for the work that | do _4.78 3)
relative to others within this organisation ) 3
D

| am paid fairly for the work | do relative to _ 476
people in similar positions in similar organisations )

40% -20% 0% 20% 40% 60% 80% 100%
Il Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Il Positive Il Strongly Positive
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Giving Something Back by Question Heatmap ‘D

best companies”

My organisation encourages
charitable activities

| believe this organisation does not
do enough to protect the environment

This organisation has a
strong social conscience

9100 uonsanp

This organisation is keen to help
people from disadvantaged backgrounds

| think this organisation should put
more back into the local community

60%  -40%  -20% 0%  20%  40%  60%  80%  100%

Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Il Positive Il Strongly Positive
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Overall by Factor ‘ ’

best companies”

5.6 —
5.4 -
52—
5—
4.8_ i i
Leadership My Manager Personal My Team Wellbeing Fair Deal Giving
Company Growth Something
Back
Cairngorms National Park Authority - (Nov-23 Cairngorms National Park Authority - (Sept-19
1) BCI)
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