| . Welcome and introductions

2.Respond:

- Business Support update — Colin, Alistair, Rhona

- Key issues from DMOs — Mark, Laurie, Chris F

- VisitScotland Overview — Chris T

- CBP / CNPA / CTP open letter response — Mark/Murray

- Countryside management issues — Pete

- STERG national action plan & new countryside sub-group - Murray

3.Reset:
- Overview of consumer insights and other research — Heather
VS marketing intelligence 29/4
ALVA Attractions Recovery Tracker
Domestic Covidl9 tracker VE/VB
- Current communication priorities — Pete / Mark
- CBP ‘prepare to open’ workshops and virtual round table ministerial meeting on 7/5 - Mark

4.Restart
- SG framework for decision making and further discussions — Murray

5.Recover
- CNP recovery plan - Murray

6.Any Other Updates
7.Date of next meeting.

RESPOND (March 2020 — May 2020) Immediate provision of information and support to businesses
RESET (June 2020 — September 2020) Support, planning and preparation for restart
RESTART (June 2020 — February 2021) Support and guidance for safe re-opening

RECOVER (September 2020 — December 2022) Guidance and support for operating in a new post
COVID-19 environment


https://www.visitscotland.org/binaries/content/assets/dot-org/pdf/supporting-your-business/advice/scottish-tourism-emergency-response-group-action-plan-lb.pdf
https://www.visitscotland.org/binaries/content/assets/dot-org/pdf/marketing-reports/visitscotland-market-intelligence-290420.pdf
file:///C:/Users/heathertrench/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/E1YTNAGJ/ALVA-Attractions-Recovery-Tracker-Wave-1-20-24-April-comp.pdf
https://bc3-production-blobs-us-east-2.s3.us-east-2.amazonaws.com/cb85097a-8ac8-11ea-b27e-a0369f740dfa?response-content-disposition=inline%3B%20filename%3D%22Domestic%20COVID-19%20Tracker%20Results%20-%20Wave%202.pdf%22%3B%20filename%2A%3DUTF-8%27%27Domestic%2520COVID-19%2520Tracker%2520Results%2520-%2520Wave%25202.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIAJA4YU4LL6QTTS55A%2F20200501%2Fus-east-2%2Fs3%2Faws4_request&X-Amz-Date=20200501T080228Z&X-Amz-Expires=86400&X-Amz-SignedHeaders=host&X-Amz-Signature=e0a7482428993d61fd66f281f959a243ebc16a3affef273a2c617f5556449473

