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This publication contains a progress report for 2008/09
towards the achievement of the Cairngorms National Park Plan.
The map is for information only and should not be used for
navigational purposes. Reproduction is prohibited without the
permission of the copyright holders.
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The range of partners who helped implement the Cairngorms National Park Plan during 2008-20009.

e Aberdeenshire Council
* Aberdeenshire Rural Housing Enabler
* Angus Council

* Association of Cairngorms Communities and
all the Community Councils and Community
Associations in the National Park

e Aviemore and the Cairngorms Destination
Management Organisation

e British Geological Survey

e Cairngorms Chamber of Commerce

e Cairngorms Deer Advisory Group

e Cairngorms Farmers Market

e Cairngorms Hostels

e Cairngorms LEADER

* Cairngorms Local Biodiversity Action Plan Project
e Cairngorms National Park Authority

e Cairngorms Water Vole Project

* Creative Cairngorms

* Crofters Commission

e Dee Catchment Management Partnership
e Deer Commission Scotland

e Deer Management Groups in the Cairngorms
* Forest Research Services

e Forestry Commission Scotland

e Highland and Moray House Builders

« Highland Council

« Highland Foundation for Wildlife

« Highland Housing Alliance

e Highland Small Communities Housing Trust
e Highlands and Islands Enterprise

« Historic Scotland

e Homes for Scotland

e John Muir Trust

Lantra Scotland

Macaulay Institute

Moray Council

National Farmers Union Scotland

National Trust for Scotland

North East Mountain Trust

North East Scotland Biological Records Centre

Royal Commission on Ancient & Historic
Monuments Scotland

Royal Deeside Destination Management
Organisation

Royal Society for the Protection of Birds
Scottish Agricultural Organisation Society
Scottish Enterprise

Scottish Environment Protection Agency
Scottish Federation of Housing Associations

Scottish Government Housing and Regeneration
Directorate

Scottish Government Rural Payments and
Inspections Directorate

Scottish Natural Heritage

Scottish Rural Property and Business Association
Scottish Water

SportScotland

The Cairngorms National Park Advisory Forums

The estates, farmers and other land managers in the
Cairngorms National Park - in particular, Alvie &
Dalraddy, Balmoral, The Crown Estate Glenlivet,
Glen Feshie, Kinveachy, Lynaberack, Mar Lodge

and Rothiemurchus estates, and those estates who
are part of the Caenlochan Glen Section 7 Control
Agreement

The Heather Trust
UHI Millennium Institute
VisitScotland

Wild Scotland
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Foreword

We are now two years into the delivery of this National
Park Plan and | think this progress report demonstrates
the achievements that are being made across all its
priorities for action. There are many good examples of
progress in this report, but | am particularly pleased that
young people continue to be closely involved in enjoying
and finding out more about the Cairngorms National
Park, both through practical activities and through links
with the Curriculum for Excellence. I'm also delighted
that so many diverse partners have helped to develop
the Cairngorms Wildcat Project to safeguard one of
Scotland’s and the Cairngorm’s most iconic species in
what is the only project of its kind in the UK.

As we approach the mid-point of this National Park
Plan’s five-year term, it is a good time to take stock of
progress so far, our expectations of future work, and the
challenges that we are likely to face over the next two to
three years.

The changing national and global economic conditions
we have all experienced over 2008 and 2009 will have
impacts on the National Park. This has already affected
the construction and house building industry and is likely
to affect future development of affordable housing. The
public sector is entering a period of more constrained
spending and this will influence how we continue to
deliver the National Park Plan.There are also
opportunities from new national priorities such as
Scotland’s recent statutory target to reduce greenhouse
gas emissions by 42 per cent by 2020 and 80 per cent
by 2050.

These are some of the reasons why the Cairngorms
National Park Authority is co-ordinating a National Park
Plan ‘Health-Check’ over the summer of 2009. We want
to make sure that we can collectively respond to these
challenges, and ensure that we tailor our work over the
next two years to ensure the continued delivery of this
National Park Plan’s priorities for action and their
contribution to the Scottish Government's National
Outcomes.

hSege

David Green/Daibhidh Green
Convener/Neach-gairm

Cairngorms National Park Authority
Ughdarras Pairc Naiseanta 8 Mhonaidh Ruaidh

Facal-toisich

Tha sinn air Plana &’ Phairc Naiseanta a’ libhrigeadh
airson da bhliadhna a-nis agus tha mi a’ smaointinn gu
bheil an aithisg adhartais seo a’ sealltainn na chaidh a’
dheanamh. Tha gu leor eisimpleirean air an adhartas a
rinn sinn san aithisg seo ach tha mi gu sonraichte
toilichte fhaicinn gu bheil daoine dga fhathast a’ sas ann a
bhith a' faighinn a-mach mun Phairc Naiseanta &’
Mhonaidh Ruaidh agus tlachd fhaighinn bho cur-
seachadan prataigeach agus tro ceanglaichean leis an
Curriculum for Excellence. Tha mi cuideachd toilichte
gun robh moran bhuidhnean eile air cuideachadh a
thoirt dhuinn leis am Proiseact Cat-Fiadhaich &'
Mhonaidh Ruaidh a' leasachadh gus an gné ainmeil seo &’
dhion.

Tha sinn air leth ar slighe gus am plana coig bliadhna &’
Phairc Naiseanta a’ choileanadh agus ‘se deagh am a
th'ann suil a thoirt air an adhartas a rinn sinn mu thrath,
na tha sinn an duil a dhéanamh agus na dubhlain a tha
romhainn thairis air na bliadhnaichean a tha ri tighinn.

Bheir na h-atharraichean anns an t-suidheachadh
eaconomach naiseanta agus eadar-naiseanta a tha sinn air
fhaireachdainn ann an 2008 agus 2009, buaidh air a’
Phairc Naiseanta. Tha seo air gniomhachasan togail &
bhualadh agus tha a h-uile coltas ann gum bi leasaichean
togalil eile air am bualadh cuideachd. Bi bacadh air cus
airgead ga chosg leis an roinn phoblach agus bheir seo
buaidh air mar is urrainn dhuinn am plana a' Phairc
Naiseanta a’ choileanadh. Agus, tha cothroman Ura a
nochdadh gu naiseanta mar an targaid reachdail gus
gasan a’ lughdachadh gu 42% ro 2020 agus 80% ro 2050.

Seo direach feadhainn de na h-adhbharan a tha
Ughdarras am Pairc Naiseanta ' Mhonaidh Ruaidh air an
aithisg seo a chuir ri chéile thairis an t-Samhradh 2009.
Tha sinn airson déanamh cinnteach gun urrainn dhuinn
freagairt fhaighinn air na dubhlain seo agus gun urrainn
dhuinn an obair a tha ri dhéanamh, a dhéanamh thairis
air an ath da bhliadhna agus Plana am Pairc Naiseanta a’
choileanadh agus gun cuir e ri builean Naiseanta
Riaghaltas na h-Alba.
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Introduction

Inshriach birch = *

The Cairngorms National Park Plan
was developed to co-ordinate and
prioritise the additional, different or
special management needs of the
Cairngorms National Park. It was
approved by the Scottish Executive in
March 2007 and is the blueprint for
how the Cairngorms National Park
will be managed over the next

25 years.

The Vision

The Cairngorms National Park Plan
was prepared by the Cairngorms
National Park Authority (CNPA) in
partnership with all those groups,
organisations and individuals already
managing the Park. It sets out the
long-term vision (25 years) for the
Park and the priorities for action
for the first five years of the Plan
from 2007-2012.

Imagine a world class National Park.

An outstanding environment in which the natural and cultural

resources are cared for by the people who live there and visit; a

renowned international destination with fantastic opportunities

for all to enjoy its special places; an exemplar of sustainable

development showing how people and place thrive together. A

National Park that makes a significant contribution to our local,

regional and national identity.

This is our vision for the Cairngorms National Park in 2030.



The Cairngorms National Park was
designated in 2003 because it was
recognised that it was a special place
that should be managed differently to
make the most of its special qualities.
The Cairngorms National Park Plan
was prepared to co-ordinate and
prioritise the additional, different or
special management needs of the
Park. The Park Plan is implemented by
a wide range of partners from the
public, private, community and
voluntary sectors.

This second annual progress report
for the Cairngorms National Park Plan
has been prepared by the Cairngorms
National Park Authority (CNPA) on
behalf of all the partners who
implement it. It summarises what has
been achieved for the Park Plan’s
seven priorities for action in its second
year, where we think we are in
delivering the Plan’s five-year
outcomes, and highlights future work
and milestones.

This report is about the achievements
that have been made by all the
partners in delivering the Park Plan’s
seven priorities for action over the
past year.

The day to day management of the
Cairngorms National Park continues
to be carried out by the organisations,
land managers, businesses,
communities and individuals who did
so before the area became a National
Park. Many of them also deliver
services, manage and contribute to
the Park’s special qualities in ways that
the Cairngorms National Park Plan
does not need to prioritise or co-
ordinate. Their work remains vital to
the Cairngorms National Park's
success.

This report is an update on progress
with delivery of the Cairngorms
National Park Plan across its seven
priorities for action (see box below)
and the report has a section

The Cairngorms
National Park
Plan and

the Progress
Report 2008/09

dedicated to each.We have reported
the achievements in 2008/09 as well
as highlighting the milestones we
expect during 2009/10. Each priority
also incorporates one or two case
studies to illustrate the range of
achievements and activities in more
depth.

During the 2008/09 year the partners
made significant progress in delivering
the National Park Plan.We know this
because we have been monitoring
progress in delivering actions set out
in the Park Plan and the five-year
outcomes for each priority for action.
This monitoring is reported to the
Cairngorms National Park Authority
Board every four months to provide
regular updates. These progress
reports can be viewed on the
Cairngorms National Park Authority’s
website (www.cairngorms.co.uk).

The seven Priorities for Action for 2007-2012 are:

e Conserving and Enhancing Biodiversity and Landscapes

e Integrating Public Support for Land Management

e Supporting Sustainable Deer Management

e Providing High Quality Opportunities for Outdoor Access
e Making Tourism and Business More Sustainable

e Making Housing More Affordable and Sustainable

= Raising Awareness and Understanding of the Park
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Progress
iIn 2008/09

The National Park Plan’s five-year
outcomes are monitored to provide a
simple guide to progress.We use a
simple classification that explains the
likelihood of each outcome being
achieved by 2012.The assessment of
progress is made by the CNPA
through consultation with the main
partners involved in each priority for
action. It is based on a combination of
the progress in delivering the Park
Plan’s actions; any information available
on indicators or other data; and any
other relevant information available to
the programme manager. The classes
are described below:

1 Outcome will not be achieved

2 Outcome unlikely to be achieved

3 Outcome needs more
work/resource to be achieved

4 Outcome should be achieved with
existing work/resource

5 Outcome has been achieved

All National Park Plan Five-Year Outcomes

Priorities for Action

Raising Awareness and Understanding of the Park

Loch Alvie

Figure 1 shows the assessment of
progress in delivering the National
Park Plan’s outcomes at May 2009.
The CNPA estimates that nearly 45
per cent of the five-year outcomes will
be achieved by 2012 with existing
work and resources, but that around
55 per cent of outcomes will require
more work and/or resources to

be achieved by 2012. None of

the outcomes have been fully
achieved yet.

Two outcomes, linked to public
support for land management
delivering public benefits, and the gap
between those in housing need and
supply of affordable housing, are

considered unlikely to be achievable
by 2012 given current economic
conditions and delivery mechanisms.
The first outcome relates to the
targeting of land management support
to deliver specific priorities within the
National Park, which current
mechanisms are only partially
delivering. The second outcome
(linked to the supply of housing for
those in need), has been influenced by
the economic downturn and
particularly by the constraints on
availability of credit to fund
developments.

Conserving and Enhancing Biodiversity and Landscapes
Integrating Public Support for Land Management
Supporting Sustainable Deer Management

Providing High Quality Opportunities for Outdoor Access
Making Tourism and Business more Sustainable

Making Housing more Affordable and Sustainable

Figure 1 - Progress towards five-year outcomes

B Should be achieved with existing work/resource
I Needs more work/resource to be achieved
1 Unlikely to be achieved
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Highland pony

Figure 1 shows that the partners’
work and effort over the first two
years of the Plan is leading to
progress. The outcomes set out in the
National Park Plan are ambitious, and
many are on track to be delivered by
2012.The more detailed lists of
achievements and case studies for
each priority for action show that the
National Park and the people who live
in, work in, visit, enjoy, and learn from
it are benefitting from that work.

Glen Banchor - ==

It also shows that we cannot be
complacent about the effort required
over the next three years.The two
outcomes that we think are unlikely to
be achieved by 2012 may still be
achieved by then if additional or
alternative approaches can be
pursued, or on a longer timescale. We
also think that more than 50 per cent
of the remaining outcomes need more
work and resources to be achieved by
2012.This presents us all with a
challenge as wider economic
conditions are likely to constrain
private and public sector funding over
this period.

Finally, given the challenges we know
are facing us, it should help us to
reflect on what outcomes are most
important, whether we need to tackle
some in different ways, and how we
can continue to make better use of
our resources up to and beyond
2012.This is the stimulus for the
mid-term ‘health check’ of delivery
that the CNPA will co-ordinate on
behalf of the partners during 2009.
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Cairngorms
National Park
Plan ‘Health

Check’ 2009

Highland Games

This annual progress report on the
National Park Plan comes at the end
of the second year of implementation.
This is a significant point in the Park
Plan’s cycle for two reasons.

First, we will soon be half way through
the five-year delivery period, and need
to consider how to make the most of
the second half. This means taking
stock of delivery, looking at where we
are doing well and where we are not
doing so well, assessing our resources,
and making sure we are doing as
much as possible over 2010-12 to
deliver the Park Plan’s outcomes.

This may mean doing more work, or
doing things differently in the future. It
may also mean we need to re-
prioritise some work, or accept that
there will be areas we won't have the
resources to tackle as well as we
would like.

Second, by the time we produce
another annual progress report in
2010, we will be starting work to
prepare the next five-year National
Park Plan. This means that we

will need to have identified the
information that is most relevant and
useful to both assess the performance
of this Plan and set the context for an
even more effective one from 2012

Much of this work has been ongoing
since the production of the last State
of the Park report in 2006. We
already have access to more accurate
and more comprehensive information
about many of the resources in the
Park as well as pressures on it.
However, the next State of the

Park report needs to focus on the
information that is most useful and
most helpful.



